4 Council-lanager Frophecy. January 7, 1262 (Sunday)

Fifty years ego this Jerusry 7, 196%, but on e Monday, Auburn's
first Council-Msrager rovernment held its insvzuration mesting.

The forencon affzir was not outwesrdly suapieious. L spowstorm
swirle¢ outside. Fow spectators sttended. The mesting held in the old
Couneil Chamber of Aubwrn Hall, wes brief but businesslilke, snd carried =
tone of resolve. The Lewiston Evening Journzl observed "it was more
significant than impressive.!

Earlier in the morning the old city rovernment had met in the sane
roois, trzosscied & little routine business and edjourned for all tims.

The new ¢ity governmeri eonsisted of Mayor Helph F. Burnhenm, Councilmnn
Ceorge T. Woodman, Werd 1, Irs W. Fitz, Werd 2; E. Ferrington Abbott, Werd 3;
Georze F. Lane Jr., Ward 4 and Emile Freve, Ward 5.

Couneilmen Fitz was chosen temporsty chairman, Couneilmen Abhott and
Woodman & committee on credertials. City Clerk Ceorpe W. Bumpus resad the
official returns of the December 12 election. Counciimen Isre snd Frave
were sppointed to notify the Feyor of his election &nd escort him te his chair.

Rey. T.J. Fermer of the Elm Street Universalist Church offered mrayer.
Monieipal Court Judge Harry Manser swore in the Meyor snd the Councilmen.

leyor Burnham's inaugurel eddress wes brief else. In the perspective
of time since he spoke the words, they take on & tone of prophecy probably
exczeding his expectztions et the time. He szid:

Mie have met here today as the elected members of the city goverament
under e new cherter radieslly different from our old form of government. Ve
enter public service to serve the peorle, This is very clesr, I assume, in the
minds of us all,

"The system under which ve ere to sdminister the ciiy's sffeirs is =
rezl business plan, end it is for us to henestly snd consciertioudky mct as

& directorste of this prest corporation to the end that the stockholders




the citizens of Auburn, receive good dividends. Our duties sre to be
ardupus and trylng for s yel; our new charter is & theory, the practipel

side of which is to be put to the test; so we ss businessmen, chosen to

direcet the policiea, enzet ordinsness snd orders must so conduct the business

thet the new plan of povernment will be 2 success snd receive the a-provel
of ocur citizens.

"Trie eyez of locz]l people will be upon us es well es those in other
towns, for I firamly beliave there are mery eities strugeling to cet eway
from the old peliticel system of waoste end extreve.snce end looking sbout
for & way out; snd if we sre successfl here, I®11 venture to sey that M Ty
other cities will 2dopt the manager plsn.™

This prophecy in the ineugural asddress of Auburns first Council-Maneger
Hayor is well borne out by the fmet that in the 50 yeers since he made it,
17 of Maine's 22 other cities snd 125 of its 413 towns have adopted the

mansfer system.

This is Ralph Skinner...historicslly spesking.



